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ESS Pre Shift Meeting
The Unit Manager shall carry out a brief pre-shift meeting with the crew at the start of each day & night shift.
This should be used to commend safe performance and to discuss the work planned for the shift ahead, highlighting any precautions to be taken. The briefing must be recorded and kept on file.
The ESS Way is about creating a great place to work and a great place to be a customer, based on a shared set of behaviours.
· Begin by looking back – What happened in the shift just finished?


-
Any changes?


-
Any Safety Issues?


-
Any Equipment problems?


-
Any Ideas for improvement? 

· What about the shift ahead?


-
What is today’s challenge?

-
Anything unfamiliar or hazardous?

-
What is the plan to ensure we do it safely?

-
What precautions?

-
Who is doing the Tool Box Talk?
· HSE/Environmental


-
Any information to pass to the team

· Customer & Team


-
Customer feedback/comments

-
How can we improve our customer experience?

-
ESS behaviour Focus points


-
Who’s a STAR? (Displaying the ESS behaviours)
Team Day shift:  





Team night shift:
Feedback & Action points:

Manager /Supervisor:  


Signature:  


Date:  
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