
Internal

Does The Site Require 
Blended Foods?

No – No Action 
Required

Yes                                
– Notify Dietitian

                                                                                                                      

Establish:                                                                                                        

1, How many patients require blended meals

   2, Have they been referred by the Dietitian/SALT

          3, Are the patient profiles/passports up to date

4, What meals are required

Client Expectations
 

Bought In Solution

Has Site Got The Correct Heating 
Equipment (Refer to HSE Portal)

 

Yes – Proceed 
To Menu 

Creation Using 
Bought in 
Solution

No – Discuss 
With Client To 

Purchase 
Correct 
Heating 

Equipment

Train Staff On Heating & Testing 
Prior To Using (Refer to HSE Portal) 

 

Made From Scratch 

Qualified & 
Labour Structure 

Supports
Unqualified & 

Agency

Is The Correct Compliant 
Equipment In Place                       
(Refer to HSE Portal) 

No – Follow 
Bought In 

Solution Until 
Compliant 

Equipment Is In 
Place

Yes

Agree range of dishes with client (Refer to 
HSE Portal)

Train Staff In Blended 
Meals Processes 

All Blended Meals 
Checklists In Place & 

Training Records 
Updated  (Refer to HSE 

Portal)
 

Safely Start 
Making/Using 

The Agreed 
Solution

Regular Checks 
& Added to Audit                                

(Refer to HSE 
Portal) 

Blended Diet Decision Tree
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