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TRIFR & MFSIR –P9 
P9 CH&CO G&G G&G ROI Vacherin C of C

TRIFR 5 2 0 2 1

MFSIR 0 0 0 0 0

FSIR (FB+MFSIR) 3 1 0 1 1

“TRIFR (Total Recordable Incident Frequency Rate) – Lost Time Incidents', Medical Treatment 
Cases, Restricted Workdays, Fatalities

FSIR (Food Safety Incident Rate) – Allergen reaction, in unit foreign bodies and in unit food 
poisonings

MFSIR (Material Food Safety Incident Rate) - Substantiated allergen reaction, substantiated food 
poisonings”

YTD 
CH&CO

YTD 
Target

EOY 
Target

G&G G&G ROI Vacherin C of C

TRIFR 46 44.25 ≃59 18 7 14 7

MFSIR 6 5.25 ≃7 1 1 2 2

Safety Walks
1057 1080 1440 649 98 171 139

Hazard Obs
1108 920 71 95 22

S E E  C A R E  S H A R E

WE LOOK OUT FOR EACH OTHER



Vacherin HSE Dashboard 

TRIFR - Vacherin YTD
LTI 12

RIDDOR 5

Total Recordable Incidents 15

Reported Injuries 59

Hazard Observations 104

Near Misses 32

In Unit AAI   2

EHO Inspections 24

S E E  C A R E  S H A R E

WE LOOK OUT FOR EACH OTHER



Accidents, LTI & RIDDOR  - June 

TRIFR –2 new incidents
LTI - Emptying deep fat frying whilst it was switched on as it had 

been overfilled.

RIDDOR – over 7 day injury – IP struck in the ankle with a 

catering trolley, by a client.
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Hazard Observations and Near Misses YTD

Hazard Observations 96
2 New Hazards logged in June

Near Misses 30
0 New Near Misses logged in June

“A Hazard is an item or situation that has the potential to 
case harm or damage to property. A Near Miss is an incident 
that was caused by a hazard that did not result in an injury or 

damage to property. If the incident has caused an injury, no 
matter how small, it needs to be logged on AIR3”
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Alleged Allergen Incidents (AAI) - June

MFSIR – GREAT NEWS 0 New incidents!

We remain on substaintated 2 incidents YTD. 
BE MINDFUL

• It is being vigilant about hazards, 

your surroundings, team members 

and your fitness for work. 

• It is staying focussed on the task you 

are doing and looking for ways to 

improve the way it is done. 

• It is taking time to plan and focus on 

doing the task safely.
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Alleged Foreign Bodies (AFB)

Year to date we have 33 Foreign bodies across CH&CO, 

with 0 new ones in June. Items that have been found in 

clients dishes include; BE MINDFUL

• It is being vigilant about hazards, 

your surroundings, team members 

and your fitness for work. 

• It is staying focussed on the task you 

are doing and looking for ways to 

improve the way it is done. 

• It is taking time to plan and focus on 

doing the task safely.

S E E  C A R E  S H A R E

WE LOOK OUT FOR EACH OTHER



Vacherin Audit YTD (23/6)= 82.98% +1.01%

Most Common NEOC

• Completion of the NET ZERO toolkit

• Holding HSE meetings 

• Recording Food Waste on the Source

• Agency and Temporary workers Inductions

• Quarterly Record Completion within 3 months

Most Common SEOC

• Accurate Allergen Information

• Implementation of the Glass Policy

• Labelling all in Unit produced foods

• Displaying the correct Chemical Safety Task cards

• Identifying HIGH risk Manual Handling tasks

For full information on the HSE audit criteria please use the link below

HSE AUDIT VACHERIN COPY
S E E  C A R E  S H A R E

WE LOOK OUT FOR EACH OTHER

https://cpgplc-my.sharepoint.com/:x:/r/personal/tom_crow_compass-group_co_uk/_layouts/15/Doc.aspx?sourcedoc=%7BCD2DD3C0-7730-40A3-800B-972396420EA9%7D&file=New%20HSE%20Audit%20March%202025%20-%20Vacherin%20Copy.xlsx&action=default&mobileredirect=true


Allergen Awareness – Customer Queries

Please share this make sure that all colleagues follow this process from the 

Allergen GHP. 

Where customers ask service colleagues directly for allergen information or require 

additional help, the following rules must be followed:

• When asked for allergen information provide the customer Allergen 

Information Folder or direct them to the allergen tablet, menu or QR code.

• Colleagues must not recommend or advise the customer on their choice 

but must aloe the customer to make an informed decision. 

• Should the customer seek further guidance or have an allergy to a food other 

that the major 14 UK allergen, they must be referred to the supervisor, 

Allergen Champion of chef responsible for preparing or cooking the item.

• Colleagues must never guess the answer to an allergy or intolerance 

enquiry but must always seek clarification

“I Have a nut allergy. Is it safe for me to eat?”

“Here is our allergen Report, which contains information for all our 
menu items.”

“In unit produce food must have 
matrixes and menus produced / 

reviewed daily”

“The monthly Allergen Compliance 
document must be used to check 

the ingredient of all brough in 
goods”

S E E  C A R E  S H A R E

WE LOOK OUT FOR EACH OTHER



Allergen Champions

Click to watch the Allergen Champion Video

Each site should have at least 1 nominated Allergen Champion. 

Allergen Champions are the person/persons on site who assist with Allergen queries from our 

customers. If customers still have questions after being provided with information in our Allergen Matrix and 

menus, we must follow the guidance from our Allergen Awareness Training, the Allergen GHP & Allergen 

Conversations.

The role is usually held by, but not limited too;

• The Site Manager

• Head Chef

• Restaurant Manager 

• Sous Chef

Please make sure that you familiarise yourselves with the role by watching the video below and then make 

sure your team know who you have nominated as Allergen Champions within your operation. 

“Having incorrect information and not following procedure does not just cost you points on an audit. 

It can cost LIVES.”

S E E  C A R E  S H A R E

WE LOOK OUT FOR EACH OTHER

https://www.mycompasshse.co.uk/sector-hse/chco/hse-champions-and-allergen-champions/


See, Care, Share – Monthly Update

“Each monthly update needs to be Communicated in our 
team huddles & then displayed on our communications 

notice boards”.

S E E  C A R E  S H A R E

WE LOOK OUT FOR EACH OTHER

• Heat Exhaustion
• UM coaching sessions See Care Share
• Take home safety – in the garden



Leadership Safety Walks – June (23/6)

When signing in;

• Compass for the account

• Select use a passcode - Chco12

Share and recommend 

improvements based on 

your observations. Where 

required identify if above 

unit support is required.

Ask the team to share their 

findings on the walk. What 

did they find? Ask what we 

can do to improve.

What is the current safety 

focus? 

Has the unit had any safety 

incidents recently? 

Using the monthly Safety 

walk topics allows us to 

engage on a different 2 

different topics each 

month. 

If your site has had an 

incident recently then you 

can base your onsite topic 

around that incident.

How are the tasks being 

done, are completing 

them correctly? 

Remember adaptation is 

positive, where it is done 

safely. 

Ask our team their 

thoughts on the 

processes discussed 

that week? Are they 

following the guidance? 

Are they aware of the 

correct procedures? 

Have they fully 

understood the training?

Speak to team members to 

understand what makes 

their tasks easier and what 

are the barriers? Promote a 

positive attitude to safety 

within our business, 

reaffirm positive 

behaviours. People and 

teamwork are the solution. 

Remember we are not the 

health and safety police. If 

colleagues have not been 

following safety procedures 

we want to positively 

engage and change 

people's mindset, not to  

chastise them.

CH&CO TOTAL 1057

VACHERIN 171

IN UNIT 116

REGIONAL OPS 51

Leadership safety walk video

S E E  C A R E  S H A R E

WE LOOK OUT FOR EACH OTHER

https://www.mylearningatcompass.co.uk/pluginfile.php/567568/mod_scorm/content/2/course/en/assets/4f2fbadb94ca187b0346f4204a3d1a489de56646.mp4


Leadership Walk’s HSE Conversation  

Get Involved 

Encourage your colleagues to work safely 

and to follow the correct procedure when 

using stairs;

 Understand the importance of using 

provided handrails  Know what precautions 

to take when carrying items up or down stairs 

 Be aware of what to do when you spot a 

hazard and who you should report it to  

Understand how you can help to prevent 

incidents when using stairs 

S E E  C A R E  S H A R E

WE LOOK OUT FOR EACH OTHER



Leadership Walk’s FS Conversation

Get Involved 

Use the safety conversations as a 

topic for your safety walks. Engage 

with your team on the monthly topic 

and record their observations and 

feedback using the Origami App.

S E E  C A R E  S H A R E

WE LOOK OUT FOR EACH OTHER



HSE Champions Campaign
 Safety First in Everything WE do!

Throughout Vacherin and the whole of CH&CO we need to produce more onsite Leadership Safety Walks. 
HSE Champions can be a great asset to your site and are a great way for us to fulfil our Leadership Safety Walk KPI’s.

These colleagues fill a vital role for improving our onsite HSE culture. 

They do this by;

• Delivering the Monthly See, Care, Share communications in group huddles

• Encourage colleague led hazard reporting 

• Completing Leadership safety walks

Introducing this campaign to your site will help our health and safety message to be initiated from the frontline and not just from above and in unit 

managers. HSE Champions Help to create an US and not THEM culture, reminding all colleagues that we are looking out for each other and not just ticking 

boxes. S E E  C A R E  S H A R E

WE LOOK OUT FOR EACH OTHER



HSE Team Monthly Hot Topic –
Health & Safety for Managers

Plan

Check

Do 

Act

Currently the level of completion of the Health & Safety E Learning for managers is an 

opportunity for improvement across Vacherin. 

The 60 min course focuses on the PDCA process; 

• Plan 

• Do 

• Check

• Act

This is a valuable course available on my Learning for all levels of onsite Management to 

complete. It covers all the areas that you need to help your site become compliant with your 

onsite health and safety. Including; WSMS, FSMS, On site notices, Leadership Safety Walks, 

Hazard reporting and Health and Safety Meetings. 

S E E  C A R E  S H A R E
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HSE Team Site Information

Booking onsite visits can be challenging when the information 

that the HSE team have on record has become outdated. 

Can I please request that all sites contact myself with the 

following details for their operation

• Compass Unit Number

• Onsite General Manager

• GM Contact information

• Ops Manager

• Ops Contact Information

• Site Address

S E E  C A R E  S H A R E

WE LOOK OUT FOR EACH OTHER



Compass policy updates from June

“Updates can be found under the Compliance tab of the HSE 

website”

S E E  C A R E  S H A R E

WE LOOK OUT FOR EACH OTHER



Contacts

• tom.crow@compass-group.co.uk

• hse@compass-group.co.uk

• Out of hours emergencies -
https://www.mycompasshse.co.uk/news/out-of-hours-hse-contact-
wc-06012025/ 

S E E  C A R E  S H A R E
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